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Memo. No. 12/ALLO/2021 Date: 05/08/2021

To

The Principal Secretary & Land reforms commissioner,

Land & Land reforms and Refugee Relief & rehabilitation department,
Government of West Bengal.

Sub: Transfer & Promotion of SRO-I
Sir,

We draw again your kind attention to the impasse that is existing regarding transfer and promotion
of SRO-I cadre.

Age, duration of stay and inter wing transfer are the basic criteria of consideration along with
compassionate ground need to be considered prior to transfer.

Generally, the transfer of SRO -I is coupled with fresh promotion of SRO —I cadre from SRO-IIs.
At present, the tenure of SRO-Is posted in different Sub -Divisions and Districts have touched a
continuous three/four years of service in some cases.

Quite a number of SRO-I are also on the verge of retirement and needs to be transferred near to their
home.

Being the senior most members of the cadre, the promotion and transfer of SRO-I should be looked
into more responsibly.

We expect that the issue of constitution of LR Service in the department is not creating any
impediment to promotion and transfer of SRO-I which is long due.

The department just cannot look away from this long pending issue, and on behalf of our beloved
association, we place our submission to immediately take up the matter, as it has been delayed due to
election, pandemic and other reasons beyond our knowledge.

Yours faithfully,
CHANCHAL SAMAJDER
General Secretary
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Memo.No.13/ALLO/2021 Dated.31/08/2021

To

The Secretary & Land Reforms Commissioner,

Land & Land Reforms and Refugee Relief & Rehabilitation Department,
Government of West Bengal,

Nabanna, Howrah.

Madam,

On behalf our association, I would like to welcome you on joining as the head of our department.

Our association comprising of departmental cadres (Revenue Officers [WBSLRS Gr-I], Special
Revenue Officers Gr-1I, Special Revenue Officers Gr-I) was formed in the year 1987.

The association took part actively in formation of the integrated set up the then L&LR
department fighting against all odds. Striving relentlessly to serve the people, we regularly conduct
workshops which help the job enrichment of our cadres. We proudly hold a website in the name of
www.allowb.org which has international visitors from different country and universities. We

welcome your kind self to visit our site. It immensely helps the cadres to negotiate the quasi-
judicial intricacies and day to day functions which are very typical and needs deep understanding of
laws and circulars along with ready reference.

Off and on we have to interact with the higher authorities to redress the cadre problems which
often become acute and distressing.

Our association has also taken up the social responsibility as a virtue and extended our activities
towards about six thousand beneficiaries all over the state during the COVID and Yaas situation.
We were proud to arrange food for all passengers of first two covid special trains reaching
Krishnagar from North India.

I crave leave to draw your kind attention in future to pursue the cadre interest for the sake of the
three officer cadres of the department in every form.

Our members have been diligent in ‘DUARE SARKAR’ and other government programmes at
block level of integrated set ups. Also we work in the Land Acquisition, Thika Tenancy,
Compensation, Urban Land Ceiling, Rent Control Kolkata, WBLR&TT, WBSAT and of and on
deputed to other departments e.g. PHE etc.

We welcome you again for joining as Secretary and Land Reforms Commissioner, West Bengal
and looking forward to meet in a courtesy call to introduce our association in person, as per your
available time.

Yours faithfully,
CHANCHAL SAMAJDER
General Secretary
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Memo. No. 14/ALLO/2021 Dated. 02/09/2021

To

The Secretary & Land Reforms Commissioner,

Land & Land Reforms and Refugee Relief & Rehabilitation Department,
Government of West Bengal,

Nabanna, Howrah.

Sub: Excessive delay in promotion to WBCS(Exe.) cadre from SRO-II feeder post.

Ref: (1) I1I/50-PSC/IP-82/2019 dated 22/02/2021 of PSC, WB,
(2) 429-PAR(WBCS)/ID-115/5(Pt) dated 25/08/2020 &
(3) 1049-PAR (WBCS)/ID-115/05(Pt) dated 08/07/20210f
P&AR Department, Government of West Bengal.
(4)3887-RD/O/C/1E-02/2017 dated. 13/8/2021 of (Jt. BDO Cell)
of P& RD Department, Government of West Bengal.
Madam,

Most respectfully I draw your kind attention to the fact of the inordinate delay in promoting
the SRO-IIs as a feeder to WBCS (Exe.) cadre vis a vis Jt. BDOs of P&RD Department.

SRO-II, Joint BDO and Assistant Canal Revenue Officers are feeder to the WBCS (Exe.)
cadre. Since last decade the share of SRO-II as a feeder to WBCS(Exe.) has been persistently
diminished. However, the meagre number of berths which are available to the SRO-II cadre of
the L&LR and RR&R Department is being veritably denied by our department for some obscure
reason intangible to us.

In spite of repeated request from the Public Service Commission, West Bengal our
department has turned a deaf ear since 2016. It is also becoming difficult for PSC, West Bengal
to keep a track and carry-over the earmarked vacant posts, year after year. This has also been
expressed in the letter of PSC, WB under reference.

P&RD and the PAR Departments are working in perfect harmony and as a result the Jt.
BDOs are smoothly being promoted to WBCS (Exe.).

The year wise carried over vacancy is given in the table below
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Unfilled posts in WBCS(Exe.) to be filled by SRO-II

Year Unreserved | SC | ST | Total | Remarks

2016 2 1 2 4
Still unfilled Ref memo no. 111/50-

ALY L 4 1 21 PSC/IP-82/2019 dated 22/02/2021

2018 19 5 2 26

2019 15 4 2 21 As on 01.01.2019 Memo. No. 429-P&AR
(WBCS)/iD-115/05(Pt) dated 25/08/2020

2020 15 5 1 21 As on 01.01.2020 Memo. No. 1049-
P&AR(WBCS)/ID-115/05(Pt)

Cumulative | 67 19 |7 93

2016-2020

The above figure clearly demonstrate the department’s unwillingness and blockage creating
hindrance to the cadre's career advancement and promotion of the SRO-IIs including SC & ST
cadres. It definitely cuts a sorry picture if not of willful negligence of our department.

We simply fail to understand this step-motherly behavior of our department towards SRO-II
cadres. The department has never come out with any tangible discourse or explanation as far,
for this delay in this respect.

Side by side we attached the letters of P&RD and P&AR which clearly shows the efficiency
in this regard and the eagerness of that department towards promotion of Jt. BDOs (vide ref:- 3
& 4).

This cadre has been the 'beast of the burden' and carried out dragging odd jobs in the most
inhospitable terrains of our state.

Through, this submission, and on behalf our association, I earnestly urge you to kindly look
into the matter and resolve the deprivation of 93 SRO-II cadres in the waiting line of the ‘to be
promoted’ SRO-II and the entire cadre down the line who had been robbed of four valuable
years in their career.

The matter may please be treated as extremely URGENT.

Enclo: As referred above. Yours faithfully,
CHANCHAL SAMAJDER
General Secretary
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Memo. No. 15/ALLO/2021 Dated: 23/09/2021

To
The Secretary & Land Reforms Commissioner, West Bengal.
Land & Land Reforms and Refugee Relief& Rehabilitation Department,

Government of West Bengal,
Nabanna, Howrah.

Sub: Disposal of Mutation Cases & rationalization of work among RO/SRO-II(Users).

Respected Madam,

RO/SRO-IIs working in the integrated set- up of L&LR and RR&R Department is under
tremendous work pressure due to disposal of mutation cases pending since long. Due to faulty
and unscientific planning and deployment of RO/SRO-II(Users) and certain malfunctioning of
the eBhuchitra, aided with power cuts, internet link failure and lockdown period has made the
situation more acute.

The users are not only overworked but also has to sacrifice their normal offs on
Saturdays and Sundays for last couple of months.

Our association has made an in-depth analysis and arrived at certain interference which
enables us to put up with certain suggestion for not only safeguarding the RO/SRO-II, but for
ensuring speedy disposal of cases in a scientific and civilian manner without compromising the
quality of disposal of cases and for better service to the citizens.

It is needless to state that ROs being the pivot of block offices have also to attend various
other works like enquiries, preparation of Statement of facts for safe guarding the state interest in
the courts of law, conversion enquiries, survey and settlement pending works, minor minerals,
patta, barga, homestead, vesting etc.

In this submission we would like to deal with mutation cases only which has come up
with utmost urgency due to huge pendency.
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BASIC DATA

1. Submission of Mutation Cases throughout a year- around 60 lacs (trend of last 2/3 years )
2. No of Users (RO/SRO-II) engaged in disposal - around 1300
3. (1) Expected disposal per User per year - 60 lacs/1300 =4615~4800 (say)

(i) Expected disposal per User per month - 4800/ 12 = 400

Source of submission-

1. Registration Department

2. Banglar Bhumi Website

3. eBhuchitra mode at BL&LRO Offices.

The asking rate of disposal per RO/SRO-II (User) is quite reasonable and does not
call for any sweating or sham exercise by the hair splitting authorities.

But in reality it is becoming an insurmountable problem, calling for draconian
measures. Through our work study we found the following maladies in the system and
suggests the following administrative steps to mitigate the hardship.

[A] Mechanical Deployment of users

We have found that the deployment of users i.e. mainly ROs are not done according
to the demand of pendency i.e. ROs are deployed inversely to the pendency of the
mutation cases.

Suggestion:

(1) ROs (1300 users) must be posted as per the assessment of the average
submission of cases district wise and then block wise and not mechanically,
e.g. we found that at a certain time almost 100 ROs were posted in
Coochbehar District where the pendency is negligible.

(i1) Supervision & Monitoring:
The prime work of supervision and monitoring to be taken up by SDL&LROs :
(a) By means of frequent block visits
(b) Video conference

(c) Monthly monitoring of User wise disposal of average 400 cases per user
per month including other entrusted works.

(iii)  Moetivation:- to prize the worker and penalize the shirker.

We have seen that there is a user wise skewness which results in very high
rate of disposal by certain ROs while very low rate of disposal for others.
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The shirkers are never called for or warned. This hampers the collective
endeavour.

(iv) ADM & DL&LRO and DLR&S level monitoring-

The ADM & DL&LROs must monitor user wise disposal along with posting
of adequate number of ROs as per the quantum of average submission of
mutation cases per block with the rational of 400 disposals per user per
month and ensure speedy maintenance of soft and hardwires as and when
required.

[B] DLRS Level

Monitoring of the District/ Sub Division level disposal of cases and to ensure
posting of ROs in the Districts based on average submission of cases in a District with a rational
of 400 cases/month/user.

AND

Take up the matters relating to Server load, eBhuchitra and network failures
with the agencies immediately as and when necessary, as per report from the Blocks/ Sub
Divisions.

Finally, we would like to draw attention to the fact that several mouzas have been
finally published without balancing the shares, particularly of the part or entire vested plots.
Cautious steps must be devised in order to safe guard the state interest so that no part of the
vested land gets mutated in such a scurry.

The objective and scientific approach instead of hammering the user will definitely
restore the sobriety and civility of our department and serve the public with more dexterity and
deftness.

We regret to inform that in spite of no guidelines from your end some district
authorities are issuing orders to keep the BL&LRO offices open throughout the week including
Saturdays and Sundays from 9 am. This, we consider, not only hamper the quality of disposal
but will definitely break the Covid protocol and issued in contravention to the order of the
Respected Chief Secretary to the Government of West Bengal.

We are eager to meet you at your convenience to explain the entire proposal.

Our, objective and pragmatic proposal may kindly be considered for the sake of the
benefit of the common people and to safeguard the state interest.

Yours faithfully,
CHANCHAL SAMAJDER
General Secretary
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Memo. No. 17 /ALL0O/2021 Date: 15 /12 /2021

To

The Secretary & Land Reforms Commissioner, West Bengal,

Land & Land Reforms and Refugee Relief & Rehabilitation
Department, Government of West Bengal.

Nabanna

Sub: Transfer and posting of SRO-I Cadre.

Respected Madam,

I would like to bring to your kind notice that certain SRO-I who have crossed the age of
58 and approaching their superannuation, are still lying in far flung Sub-divisions and Districts
serving in their respective capacity of SDL&LROs, Dy DL&LROs, Additional L.A.Os.

Generally, it is a convention that these cadres are brought back nearer to their home prior
to superannuation. The hazardous and strenuous work throughout their career makes some of
them to be under close medical supervision for different ailments.

Further, certain SRO-I are serving in different capacities staying long away from their
home for more than 3 (three) years, who also deserves to be posted nearer to their home.
Hence, the matter may kindly be looked into with compassion.

We are eager to submit in person a list of such SRO-I who urgently need transfer from
their present posting.

Yours faithfully,
Chanchal Samajder
General Secretary

16



® A zone 932 B zone (¥@ RO (MF ufIg BIEREF Sfodm A SAfSFS1T Jovd Sfifod
& QT =T 77|

Memo. No. 18 /ALLO/ 21 Dated: 20/01/2022

To

The Director of Land Records & Survey,

&

Jt. Land Reforms Commissioner, West Bengal,
Survey Building,

35, Gopal Nagar Road,

Kolkata - 700027.

Sub: Transfer of Revenue Officer from A and B zones.
Sir,
I would like to draw your kind attention to the issue as mentioned above.
Revenue Officers, who are posted in A and B zones are supposed to be transferred to their
home zones after 3 years and 4 years respectively as per existing transfer guidelines of the

Department.

But, to our utter dismay we observe that several Revenue Officers are denied their turn and
has to continue their assignment far away from their home zone.

We have raised the issue regularly, for the sake and benefit of the cadre.

As such, COVID and general elections have worsened the situation as the transfer and
posting of officers were literally postponed.

Hence, I on behalf of our beloved Association do hereby pray to kindly take up the matter so
that the Revenue Officers are not deprived of their due transfer as per guideline, impairing
natural justice.

This is for your kind perusal and necessary action.
Yours faithfully,

CHANCHAL SAMAJDER
General Secretary
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Memo. No. 01/ALLO/2022 Date: 24/01/2022

To

The Principal Secretary & Land Reforms Commissioner,
Land & Land reforms and Refugee Relief & rehabilitation department,
Government of West Bengal.

Sub: Transfer and posting of SRO-I Cadres.

Ref: Our letter vide no. 17/ALLO/2021 dated 15/12/2021.
Respected Madam,

In continuation of our earlier submission under reference (copy enclosed), I on behalf of our
Association would like to reiterate the issue of transfer of SRO-I cadres who have already completed
3(three) years of their service as SRO-I staying long away from their home and who have attained the
age of 58 years and approaching their superannuation, are still lying far away from their home.

We are enclosing a list of such SRO-I who urgently need transfer nearer to their homes which may
kindly be looked into with compassion.

Enclo: As stated above. Yours faithfully,
CHANCHAL SAMAJDER
General Secretary
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Memo. No. 02/ ALLO/ 22 Dated: 24/01/2022

To

The Director of Land Records & Survey,

&

Jt. Land Reforms Commissioner, West Bengal,
Survey Building,

35, Gopal Nagar Road,

Kolkata - 700027.

Sub; Transfer of SRO-II cadre from A zone & B zone.
Sir,
I would like to draw your kind attention to the issue as mentioned above.

SRO-IIs, who are posted in A and B zones are supposed to be transferred to their home zones after
completing 3(three) years and 4(four) years respectively as per existing guide lines of the Departments.

But to our utter dismay we observe that the poor officers are denied their turn and have to continue
their assignment far away from their home zones.

We have raised the issue regularly, for the sake and benefit of the cadre, but unfortunately failed to
justify your kind end. The situation has been worsened due to the issuance of piecemeal transfer orders
of SRO-IIs in the recent past which has created unrest among the cadres in general.

Hence, I, on behalf of our Association do hereby pray to kindly take up the matter so that the SRO-IIs
are not to be deprived of their due transfer as per guideline impairing natural justice.

I am enclosing herewith a list of such SRO-IIs who urgently need transfer nearer to their homes which
may kindly be looked into with compassion.

Enclo: As stated above. Yours faithfully,
CHANCHAL SAMAJDER

General Secretary

Memo. No. 02 /1 /ALLO/ 22 Dated: 24/01/2022
Copy forwarded to:-

The Secretary & Land Reforms Commissioner, West Bengal, Land & Land Reforms and
Refugee Relief & Rehabilitation Department, Government of West Bengal, for her kind
perusal.

CHANCHAL SAMAJDER
General Secretary
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